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February 2024 Monthly Update

National Data Platform

“..a nationally consistent system of data connection that supports the use of health intelligence and
insights to ensure equity of access and outcomes from all health services across Aotearoa New Zealand..]

Kia ora tatou,

This month'’s newsletter has a refreshed NDP project timeline for 2024.

The new timeline provides additional detail and clarity around the NDP
core platform go live, and the initial Medicines Data Repository (MDR)
and Cardiovascular Disease Risk Assessment (CVDRA) dataset
onboarding.

These two key milestones are the start of the NDP journey to become the
common place for access to highly curated and analytically ready Te
Whatu Ora data.

Kari Jones, Chief Data Officer — Data
Services

Work is underway to define the roadmap beyond this first horizon. From June 2024 we will start to
increase access to the platform and add more data - but we must balance the delivery of this
value with ensuring that we do not compromise on privacy and security.

We have an opportunity to rethink how we use data in health, through a considered and
measured approach that will build trust and confidence. Investing time to ensure the foundation
is right will provide delivery of a platform that sets us up for the future.

Welcome Anna Melnikova

Anna Melnikova joined the Data & Digital whanau in February as
GM Data Platforms & Data Engineering.

Anna joins us from Woolworths NZ where she has been working as
Head of Data Engineering, leading the design and delivery of the
Countdown Analytics Platform on Google Cloud Platform (GCP).

In the last 3 years Anna transformed the data engineering group
from siloed squads into a cohesive chapter, building new
capabilities and varied career pathways. Anna Melnikova, GM Data Platforms & Data

Engineering — Data Services

The establishment of the Data Services Data Engineering Practice is one of Anna’s immediate
priorities.

Anna is excited to use our Data Engineering community as a starting point to establish practices
and chapters in Data Services.
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This approach will support the connection of our data engineering community from across the
motu, fostering continuous professional development, sharing organisational and industry-
specific knowledge, and improving standards within the Data Services data engineering
profession.

Strengthening our professional communities will start to introduce modern ways of working to
support the NDP national service.

For those of you in the Data Services whanau, come along to our next all hands meeting on the
18 of March to hear more!

NDP Platform Technology

The Amazon Web Services (AWS) Sector Public Cloud Platform aWS

will enable the hosting of components that support the
National Data Platform, in time for the NDP Core Platform go
live.

The launch of the AWS Sector Public Cloud Platform in February marked a significant milestone
for the Hybrid Multi-Cloud infrastructure delivery, and represents a crucial step in the
advancement towards a resilient and adaptable IT ecosystem for Te Whatu Ora.

Data Kaitiaki Obligations

To ensure that we are building a sustainable NDP with an operational
future, the data needs of the sector must be balanced with our data
kaitiaki obligations.

This includes Mdori Data Governance, Privacy, Security and Legal. Health NZ is committed to
upholding New Zealanders' right to choose and control their data.

The NDP aims to build a platform that respects the social licence of New Zealanders while enabling
meaningful insights and collaboration across the healthcare sector.

We are reliant on scalable governance, security, and privacy processes to support the use of dato;
this extends beyond Data Services to our colleagues across Data and Digital and throughout wider
Te Whatu Ora.

To make sure that we get this right we are working collaboratively so that NDP sits under, and
aligns to, our wider strategic objectives.

NDP Timeline


https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhauoraaotearoa.sharepoint.com%2Fsites%2FIntranet%2FSitePages%2FHybrid-Multi-Cloud.aspx&data=05%7C02%7CJill.Kelly%40TeWhatuOra.govt.nz%7Ce8337ea262ef4c9b89b608dc3d8fa2c6%7Cbed4da513cdb4d0dbaf8fb80d53268e3%7C0%7C0%7C638452934360801017%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=bFqPW4xQYfoFQ6r1gHEo9OooHigbPTQEBj5jcywxPAM%3D&reserved=0
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*Timelines may alter to ensure privacy and security requirements are met
Nga mihi,

The NDP Team



