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Please complete this form when planning or using a new or different algorithm (including where multiple algorithms will be deployed). Your answers will help determine whether a more in-depth Algorithmic Impact Assessment (AIA) is required to fully identify potential risks and controls.


We need your feedback
Please help us improve the Algorithm Threshold Assessment Form by providing feedback and suggestions for the following aspects: 
· Is the assessment form useful and usable?
· What else do you think could or should be included?
· Do any parts need further explanation? Do you have any questions which should be answered in the user guide?
Email your feedback and suggestions to SecretariatCoPAlgorithmCharter@stats.govt.nz. Thanks!


	1. Project and Threshold Assessment information

	1.1
	Project name (the Project)
	

	1.2
	Personnel details
	Specify name, role and email address:

	
	· Author (the person who completes this form)
	

	
	· Business Owner
	

	
	· Executive Sponsor
	

	
	· Approver
	

	1.3
	Date Threshold Assessment completed
	

	1.4
	Decision

	· Low risk - no Algorithm Impact Assessment required
· Material risks identified - Algorithm Impact Assessment required 
· Personal information involved – check with your privacy team whether a Privacy Impact Assessment is also required

	1.5
	Review/decision date
	



	2. Project Summary

	2.1
	Briefly describe the Project, including:
· the problem you’re trying to solve and why the algorithm is being used (the Purpose)
· The algorithm and supporting technology to be used 
· The use case, value proposition and expected outcomes of using the algorithm
· Project phase (plan/design/build/test/implement/maintain) and expected start date
	









	3. Screening questions
	Yes
	No
	Unsure

	Does the Project involve any form of artificial intelligence such as machine learning, natural language processing, computer vision or similar that is likely to have an impact on any individuals, communities or other groups? 	Comment by McIntosh, David: The algorithm questions refer to a material impact, should this question also use that terminology?

Also, does the definition of a material impact need footnoting somewhere to ensure consistent application?
	
	
	

	Will the algorithm be used to automate, aid, replace or inform any operational decisions that are likely to have a material impact on any individuals, communities or other groups? 
	
	
	

	Will the algorithm be used to automate, aid, replace or inform any policy decisions that are likely to have a material impact on individuals, communities or other groups? 
	
	
	

	Does the algorithm use any sensitive personal information (for example, information about a person’s ethnicity, nationality, culture, gender, sexual orientation, financial position, health (including biometric or genetic information), disability or religious, cultural or political beliefs)? 
	
	
	

	Will the algorithm be used to make or inform decisions in any higher-risk areas, including the administration of justice, democratic processes, access to educational opportunities, or access to social welfare, health, housing, ACC or immigration services?
	
	
	


If you answer “Yes” or “Unsure” to one or more questions, please complete the Algorithmic Impact Assessment questionnaire

If in doubt, we recommend completing an Algorithmic Impact Assessment




	Author sign-off

	Name
	
	Position
	Date

	
	
	

	Approver sign-off

	Name
	
	Position
	Date
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